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1.

INTRODUCTION
‘We have high aspirations for all our children and young people with Special
Educational Needs and Disabilities, and will ensure that they are at the heart of
everything we do and part of every decision we make’

1.1 The way that education, health and care services are delivered to children and young
people with special educational needs and disabilities (SEND) and their families has
undergone significant change, both nationally and locally. Since 2011, changes from
central government have driven the need to re-design services and review working
practices. These changes have come at a time where increasing demand, both in
numbers and complexity of need, is being placed on services.
1.2 This strategy aims to set out Devon’s priorities in order to improve outcomes for
children and young people with SEN & disabilities and their families; this directly aligns
with My Life My Journey: Devon Children, Young People and Families Plan 2015–
20201 and the five key shifts which will enable us to deliver services in a responsive
and flexible way;
Five Key Shifts
1. Strengthening our Early Help system
2. A locality based model with integrated services rooted in the community.
3. An integration of services - we want our whole system to be joined-up and
services and functions to be delivered by co-located, or virtually co-located,
locality-based teams
4. Bespoke and personalised services that are responsive, flexible and agile.
5. Asset or strengths-based practice - focus on what people can do, not what
they can’t
1.3 Devon is committed to supporting families at the earliest possible stage and through
our Early Help offer we will ensure that wherever possible services are provided to
children, young people and families in their the local community and through existing
networks that allow families to become resilient and lead as normal life as possible.
1.4 For the majority of children, this will mean they will be educated in their local
mainstream setting, have access to local health services and a range of leisure
facilities which allow them to live their lives alongside their peers and achieve the best
possible outcomes. We want all children and young people with SEN & Disabilities to
be clear about their personal progression and the support available to them to help
them achieve over the course of their lives as they become adults.
1.5 A smaller number of children and young people require a more targeted and
specialised level of support and intervention to meet their needs. For these children
and young people a more flexible and creative approach is required where education
health and care work together to provide an integrated package of support.
1.6 Our strategic priorities have been informed by Devon parents and carers ‘burning
issues’, the local area self-evaluation, feedback from groups and individuals and the
findings from a Local Government Association (LGA) Peer Review in November 2016.
1

https://www.devonchildrensalliance.org.uk/wp-content/uploads/2015/10/CYPF-Plan-Final.pdf
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2.

WHAT MAKES A GOOD DAY, BAD DAY, BETTER DAY?

2.1 The student councils from Devon’s SENtient Trust special schools were asked, “What
makes a good day, a bad day and a better day?” Facilitated by advocacy champions
in the schools, they provided feedback to these questions in their own words and via a
series of short films about their school. This information was presented to members of
key strategic and governance boards (including DSCB, CYP Alliance, SEND
Improvement board), who analysed it and extracted the overarching issues as
summarised in the diagram. The process has provided authentic and evidenced input
into this strategy from a significant number of Devon’s most complex and vulnerable
children and young people. When we ask children and young people for their opinion,
they deserve a respectful response, so the strategy must ensure good and better days
for them.
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3.

OUR VISION

3.1 In Devon we recognise that the views, opinions and experiences of families are central
to our improvement journey. The following vision for all children and young people
with SEN and disabilities in Devon, has been co-produced with parents and carers.
In Devon, we all work together to enable children and young people to grow up
to:
 be independent: not because they can do everything for themselves, but to
have control over their lives and how they live them
 live where they choose and with people they choose (or no one!)
 have meaningful and worthwhile work, be it paid employment, their own
business or any activity that supports them to contribute to their community life
 have leisure interests, hobbies and things to do that will enhance their life
skills, their creativity and be fun and for those leisure interests to be in ordinary
places in and with their community
 Have the opportunity to learn and to keep learning, both within a supportive
school environment which meets their needs and outside school
 Manage the many transitions in their lives with appropriate support
 have the information and support they need to make positive informed
choice and decisions about their lives
 be and feel safe - at home and in their community
 have a strong voice, alongside the strong voice of their families
 have a network of meaningful friendships and relationships
 be truly seen as individuals and respected and celebrated for who they are
 be and stay healthy
 and ….for their families to be supported to be stable and resilient families.

“We will be able to spend good quality family time together, as well as good
quality time apart. We will feel confident about support in the future for our
children and young people.”
How do we achieve this?
3.2 In order to achieve our vision we need to;
 have clear priority areas for improvement (See Section 6)
 have clear and transparent ways of working
 ensure the workforce understand and own this vision, evidenced through their
professional practice
 develop our workforce to have the values, attitudes and skills to offer greater
support and flexibility in the delivery of a strengths based approach.
 do all that we can to prepare young people for adulthood and empower them to be
as independent as possible.
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4.

NATIONAL & LOCAL POLICY CONTEXT

SEND Policy Framework
4.1 The Children and Families Act 20142 seeks to reform the way support is provided for
children and young people with SEN & Disabilities. The Act places the views, wishes
and aspirations of children and young people and their parents at the heart of the
system and requires a culture change in the ways in which professionals work with
families and with each other, this is set out in the SEND Code of Practice 20143.
Financial Landscape
4.2 Public services are under increasing pressure to improve outcomes for children and
young people, against a backdrop of funding cuts and reducing resources. In 2013,
the school funding reforms changed the way in which schools were to fund SEN
provision. The new system is as follows;
 Mainstream schools receive funding directly from either the Education Funding
Agency (EFA) or local authority to meet the needs of the majority of children and
young people with SEN. They are expected to spend £6,000 per learner.
 The High Needs Block, managed and allocated by the local authority, is to fund
provision which is additional to and different from the resources normally available
to schools to meet the SEN of specific individuals with complex needs.
 Special Schools (3-19yrs) are funded at £10,000 per place plus any additional
banded top up.
 For 19-25 year olds, funding is only allocated through an EHCP for those young
people who, it has been identified, need longer to complete or consolidate their
learning.
4.3 Like other authorities the pressure on the High Needs Block is increasing as the
number of complex, high cost placements grow. There is no additional funding from
central government to meet this demand; the costs have to be managed within
existing resources. Devon has a higher than average number of Statements/EHCPS
which puts additional pressure on the High Needs Block.
Our SEN funding priorities are to;
 Ensure statutory provision is in place in mainstream schools
 Ensure there are sufficient special school places in Devon to meet demand – we
have already increased places by 11% between 2013 and 2016
 Use of specialist independent providers only when the SEN of a child or young
person requires that level of specific provision and it cannot be met in mainstream
or special schools.
4.4 There is much to be proud of in Devon in terms of what has been achieved; however,
there is much to improve as well. This improvement, in outcomes, in experience, in
engagement, in timeliness and in attainment is set against a number of challenges,
and also opportunities, for the local authority and its partners.

2

http://www.legislation.gov.uk/ukpga/2014/6/contents/enacted or young person’s guide
https://www.gov.uk/government/publications/young-persons-guide-to-the-children-and-families-act-2014
3
https://www.gov.uk/government/publications/send-code-of-practice-0-to-25
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Local Headlines:


16,698 children and young people identified with SEN in Devon, 22% have a
Statement or EHCP. Devon has a higher than average proportion of children
with SEN; and especially of children with social, emotional, behavioural and
mental health needs.



Up to 30,000 children and young people in Devon live with longstanding limiting
conditions such as epilepsy, asthma and diabetes.



For young people with SEN in Devon, educational attainment is in line with or
better than the national average. The proportion in education, employment or
training is also in line with national figures



Overall, the quality of early years and education provision in Devon continues to
be high



Much available local data relates to activity, rather than outcomes; and there is a
recognised need to measuring outcomes which are important and meaningful to
children, young people and families
Full information about local data can be found in Special Educational Needs and Disabilities (SEND)
Joint Strategic Needs Assessment (JSNA)

4.5 Health and Care organisations across Devon are working together to create a shared
5 year vision for how we aim to meet the increasing health needs of our population.
The aim is to produce a Wider Devon Sustainability & Transformation Plan (STP)4 to
create a clinically, socially and financially sustainable health and care system that will
improve the health and wellbeing and care of the populations we serve.
4.6 In Devon, demand from people who are eligible for adult social care services
(including adults with a learning disability, physical disability and/or autism) continues
at a level that exceeds the available budget. Young adults often require high levels of
support and our services are not targeted enough to meet the needs of young people
and adults with disabilities in ways that promote their independence, focus on the
achievement of personal outcomes and are more cost effective.

5.

RIGHT PROVISION IN THE RIGHT PLACE AT THE RIGHT TIME
‘The overall aim of Early Help is to build resilient families who are able to find their
own solutions to challenges and create a happy, healthy home and to prevent
unnecessary escalation into statutory service’

Early Help
5.1 Early Help5 is often mistakenly understood to be about Early Help Services and while
there are a suite of services designed to meet higher level Early Help need, Early Help
is better understood as a system.
5.2 The Early Help system is made up of services users, community resources, universal
service providers and targeted services, working together to enable families to
manage their own dilemmas and solve their own problems, making whatever changes
are necessary to secure the well-being of their children, enabling appropriate risk
management in the community and a proportionate response to risk and need.
4
5

http://www.devonstp.org.uk/
http://www.devonsafeguardingchildren.org/workers-volunteers/early-help/
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5.3 We want children, young people and families in Devon to work with professionals to
find solutions that build on their strengths and that deliver the best outcome for the
individual child, young person and family. There is good evidence to show that it is
detrimental for families to be escalated into a statutory system when they don’t need
to be and this has often been the case in Devon.
5.4 This strategy aligns with Devon’s commitment to strengthening its Early Help system
which will result in more children, young people and families being able to access
services as early as they can in their local communities wherever possible.
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SEN in Schools
5.5 Most children and young people will be able to thrive in their local community setting
so every early years’ setting, school, and college should be prepared and able to
make adjustments to meet the needs of most children and young people with SEND.
However, some children’s needs will be highly complex and will benefit from a higher
level of intervention, provided in a more specialist setting.

UNIVERSAL PROVISION &
ENHANCED SINGLE
AGENCY OFFER
Inclusive quality first teaching
for all

TARGETED PROVISION

SPECIALIST PROVISION

Additional evidence based
interventions

Personalised specialist
interventions for
complex needs

Special Schools
(10 in Devon)

Mainstream schools & colleges

Independent
Specialist
Provision

5.6 In Devon a set of policies and descriptors of needs have been set out in an attempt to
support educational settings in identifying and meeting needs and to access specialist
help consistently. This is known locally as the ‘Graduated Response’6.
5.7 Devon’s geography, the distribution of specialist settings and the requirements of
individual children means that transport is an important factor for children, young
people and families and for the Local Authority. Local Authority spending on transport
arrangements for children and young people with SEND is a financial pressure.
Questions of entitlement and eligibility for young people of over compulsory school
age have arisen and Devon County Council’s response to this is to be transparent and
consistent in meeting statutory requirements. See Appendix 2 for links to published
policies.
Devon’s SEND Local Offer
5.8 Local authorities are required to publish a SEND Local Offer, setting out in one place
information about provision they expect to be available across education, health and
social care for children and young people in their area who have SEN or are disabled,
including those who do not have Education, Health and Care (EHC) plans.
5.9 Our SEND Local Offer website was refreshed in April 2016 and aims to provide
information to families about the provision available across Education, Health and
Social Care for all children and young people with SEND.
5.10 The development of the SEND Local Offer is continuously under review, and links
closely to parents’ comments and feedback. A dedicated officer has responsibility for
managing the content, liaising with all agencies within the local area and engaging
with a wide range of groups to ensure its fit for purpose.
5.11 We welcome feedback from children, young people, parent/carers and the wider
community on our SEND Local Offer7.
6

https://new.devon.gov.uk/educationandfamilies/special-educational-needs-and-disability-send-local-offer/education/support-available-inschools
7
https://new.devon.gov.uk/educationandfamilies/special-educational-needs-and-disability-send-local-offer
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6.

OUR STRATEGIC PRIORITIES

6.1 Achieving the priorities set out below will require all partners to commit to new ways of
working. The term ‘we’ refers to all multi-agency partners responsible for delivering
the SEND reforms, represented on the SEND Improvement Board. It is the collective
commitment of these partners which will drive the changes required to improve
outcomes for children and young people with SEN & disabilities, and their families.

Priority 1: Working Together
To improve whole system working and the coordination and timeliness of
services for children and young people with SEN & disabilities
We want children and young people with SEN and disabilities to be able to access support
that responds to their holistic needs rather than having to battle with several services that
address their issues partially and often in a disjointed way. We don’t want children and their
families to experience a system that is unable to communicate and cooperate.
To demonstrate effective joint working at all levels;


We will be committed to Early Help and the identification of needs at the earliest
possible point through a partnership of families and professionals working together to
access appropriate services in their local communities



We will maximise the skills of our workforce and ensure they have a clear
understanding of the education, health and social care resources that are available in
local communities to meet differing levels of SEN and disabilities.



We will work better as a whole system to ensure knowledge and information is shared
and coordination is improved so that children, young people and their families receive
integrated support.



We will achieve an efficient and coordinated Education, Health and Care assessment
process, which enables EHCPs to be issued within the 20 week statutory timescales.
This includes completing the transfer of Statements to EHCPs by the required
deadline



We will be clear about our joint commissioning intentions and arrangements

Priority 2: Inclusive Education
To ensure we have an inclusive education culture and remove barriers to
learning for every Devon child
We want all children and young people to have access to good or better education settings
in their local community, where they can achieve their potential and which prepares them
well to go on to further education, employment or training. For those with SEN & disabilities,
inclusion is fundamental to them achieving their ambitions and entering adulthood with
confidence and security
To demonstrate an inclusive education culture;
 We are committed to ensuring all education settings serve the children and young
people in their local community and will create a change in our culture that presumes
mainstream education at every phase.
10



We will minimise the number of children who do not have a school place and are not
being electively home educated (EHE) to make sure that they get the education they
need. In doing so we will pay particular attention to reducing the number and duration
of any exclusion from school.



We will monitor the provision made by all settings that provide statutory SEN
provision, intervene when necessary and support the sharing of good practice.



We will support the acquisition of specialist skills and expertise within, and across
local mainstream settings and communities.



We will review SEN provision annually to ensure it is in the right location; of sufficient
quality; and that there is a good match between demand and supply.



We will ensure that the voice of children and young people with SEND, and their
parents, are heard more clearly in education settings and actions are taken
accordingly

Priority 3: Preparation for Adulthood
To support young people to plan and prepare as they move into adulthood, and
to raise aspirations and expectations for fulfilling lives
Children and young people will be empowered to make informed and ambitious choices
about the support they want, how they want to live and what they want to achieve.
All children and young people who need education, health and care support will be clear
about their personal progression and the support available to help them achieve that over
the course of their lives and as they transition to adulthood.
Young people will experience integrated support that builds on existing strengths and is
designed around their needs, aims and aspirations. We will ensure that the right level of
care and support is arranged along with securing opportunities for promoting independence
through learning and education, training, employment, social and leisure activities, and
independent living.
To promote this;


We will ensure that people have access to timely and practical information, advice and
guidance, to support them to live as independently as possible within their local
communities..



Our professional practice will shift from traditional delivery to personalised support,
working with children, young people, families and carers.



Our health, education and social care services will work together to achieve outcomes
that are planned for with children, young people and their families/carers.



We will expect providers to support the progression of children and young people to
promote their independence.



We will understand who we are working with and regularly track progress of improved
outcomes for children and young people.
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Priority 4: Choice & Control
To enable children, young people and families to make informed choices and
have control over the support they receive
We want children, young people and families to have greater choice and control over how
their needs are met, which is encouraged by good information and appropriate support.
To enable this;


We will work in partnership with children, young people and families to deliver
personalised support which meets outcomes rather than be led by service provision.



We will ensure that children, young people and families have access to timely, jargon
free practical information, advice and guidance, when and how they need it.



We will ensure that the views, wishes and aspirations of children, young people and
their families are present throughout assessment and planning processes.



We will increase the numbers of integrated personal budgets, linking with the
Integrated Personalised Commissioning (IPC) Programme



We will assume that children and young people are able to make decisions



We will develop the workforce to communicate with children and young people who
have communication difficulties so that their views are present in decision making

Priority 5: Engagement
To improve the engagement and involvement of children, young people and their
families in the planning, delivery and monitoring of services
We want to ensure that parents, carers and children and young people are engaged and
fully participating at every level of service delivery. This will ensure we strengthen our
personalised approach to service provision and engagement at a strategic level
To achieve this;

8



We will develop mechanisms for children and young people’s engagement, ensuring
that young peoples’ voices influence strategic decision making.



We will support the development of our Parent Carer Forum and the relationship
between the Parent Forum and Devon Information and Advice Service (DIAS), in
order to provide an effective support and challenge mechanism from parents



We will continue to support and develop the Local Offer Reference Group as a formal
mechanism for parent/carers to feedback to the SEND Improvement Board



We will provide clear information, via the SEND Local Offer website, which responds
to the views of parents, carers and young people to show that ‘we are listening’8

https://new.devon.gov.uk/educationandfamilies/special-educational-needs-and-disability-send-local-offer/we-are-listening
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Priority 6: Health & Wellbeing
To ensure we consistently identify and meet the health needs of children and
young people with SEN and disabilities, including those without an EHCP
We want all children and young people to receive high quality health services which meet
their needs and support them to live their lives to the full, from universal public health
through to highly specialised services for the most complex health needs.
To enable this:


We will identify children and young people with SEN and disabilities at the earliest
stage through universal health services.



We will promote a whole system approach to the social, emotional and mental health
of children and young people through early support and timely and appropriate access
to the right provision to promote a better experience and improved outcomes.



We will design and deliver a new multi-agency diagnostic pathway for neurodevelopmental conditions with good quality, timely, evidence based assessment and
interventions.



We will develop more innovative ways of working which support children, young
people and families better in their local communities.



We will grow and develop the Designated Medical Officer (DMO) / Designated Clinical
Officer (DCO) roles, to support health providers in meeting their responsibilities.

7.

IMPLEMENTATION, MONITORING AND REVIEW

Governance
7.1 Implementation of this Strategy is overseen by the SEND Improvement Board. The
Board will be responsible for providing programme oversight and to lead on
implementation of the strategy’s six priorities, linking to other programmes as
appropriate.
7.2 The SEND Improvement Board is a multi-agency forum which includes representation
from parents and carers and education, health and social care commissioners and
providers. It is chaired by the Head of Education & Learning. Members are
responsible for;
 Working effectively together to implement the SEND reforms
 Contributing on behalf of their agencies to the SEND Self-Evaluation
 Representing their agencies in defining and agreeing a joint plan for improving
services for children with SEN & Disabilities and their families.
 Allocating resources from their agencies to lead on areas of work within the plan
and contribute to work as required, in order to ensure the successful delivery of
the multi-agency implementation plan.
 Representing their agencies in preparing for the Local Area SEND inspection.
7.3 This partnership approach aims to improve the engagement of all agencies and
ensure we work in a collaborative way to identify and meet the needs of children in
Devon.

13

Monitoring and Review
7.4 Progress and impact will be monitored in the following ways;
 Through the SEND Strategy Implementation Plan
 Progressing relevant performance indicators and success measures identified in
the SEND Implementation Plan. Reviewed by the Board on a quarterly basis.
 Contract review and monitoring arrangements
 Performance management objectives of staff
7.5 We have also been working with a group of parents to develop a set of Performance
Indicators (see Appendix 5) to help measure our success from a child, young person
and parent/carer point of view, which is linked to ‘Our Vision’.
7.6 The strategy and implementation will be refreshed on an annual basis.
review will be due in spring 2018.
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APPENDIX 1
DEFINITIONS
Young Person
A ‘young person’ in the context of this strategy is an individual over compulsory school age
and under 25 years old. Compulsory school age ends on the last Friday of June in the
academic year in which they become 16.
Special Educational Needs (SEN)
A child or young person has SEN if they have a learning difficulty or disability which calls for
special educational provision to be made for them.
A child of compulsory school age or a young person has a learning difficulty or disability if
he or she:
 has a significantly greater difficulty in learning than the majority of others of the same
age, or
 has a disability which prevents or hinders him or her from making use of facilities of any
kind generally provided for others of the same age in mainstream settings
A child under compulsory school age has special educational needs if he or she is likely to
fall within the definition above when they reach compulsory school age or would do so if
special educational provision was not made for them
Disability
Under the Equality Act 2010, a person has a disability if he or she has a ‘physical or mental
impairment which has a long-term and substantial adverse effect on their ability to carry out
normal day-to-day activities’. Long-term’ is defined as ‘a year or more’ and ‘substantial’ is
defined as ‘more than minor or trivial’. This definition includes;


Learning disabilities



Sensory impairments such as those affecting sight or hearing



developmental such as autistic spectrum disorders (ASD)



impairments with fluctuating or recurring effects such as rheumatoid arthritis,
myalgic encephalitis (ME) and chronic fatigue syndrome (CFS)



impairments with progressive effects such as motor neurone disease and muscular
dystrophy



impairments produced by injury to the body, including to the brain.



Auto-immune conditions such as systemic lupus erythematosus (SLE)



Long-term health conditions such as asthma, diabetes and epilepsy



Cancer.

Many children and young people with such conditions do not necessarily have SEN, but
there is a significant overlap between disabled children and young people and those with
SEN. Where a disabled child or young person requires special educational provision they
will also be covered by the SEN definition.
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APPENDIX 2
TRANSPORT
Transport for pupils with SEN
For children of statutory school age Devon is guided by Home to school travel and transport
statutory guidance (Department for Education, July 2014). Local authorities must have
regard to this guidance in relation to home to school transport. Devon has published a local
home to school transport policy
In order to qualify for free transport:


Primary school age children must normally attend their nearest appropriate school
or designated school serving their home and live beyond walking distance (two
miles).



Secondary school age children must normally attend their nearest appropriate
school or designated school serving their home and live beyond walking distance
(three miles)



Secondary school age children whose families are on low income have an
enhanced travel entitlement. They can attend one of the 3 nearest schools to the
home between 2 and 6 miles and qualify for free transport. Low income families may
also qualify for free transport on denominational grounds for a school between 2 and
15 miles away.



Children of statutory school age with a statement of SEN or an EHCP may
qualify for free transport where a school or setting is named and this is not a result of
parental preference.

Transport for Post 16 students
Local authorities must have regard to the Post-16 transport to education and training
statutory guidance, published by the Department of Education, when carrying out their
responsibilities in relation to transport arrangements for young people of sixth form age.
Devon has published a Transport Policy Statement for students in further education
A limited Post 16 travel scheme will operate from September 2017. Where appropriate,
students will use public transport. Where students are finding difficulty funding fares then
they should approach their education provider to see if any financial support can be made
available from locally held bursary funds.
Where there is a “vacant seat” on Devon County Council contract transport then there may
be an opportunity to purchase a seat. The normal parental contribution fee will apply.
Where there is no suitable public transport or any vacant seats and students or carers are
unable to make their own arrangements then an “assessment of travel need” may be
required. Any support agreed will be subject to the normal parental contribution fee.
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APPENDIX 3
STRATEGIES & POLICIES RELATING TO SEND STRATEGY
Wider Devon Sustainability and Transformation Plan (STP)
The Wider Devon Sustainability and Transformation Plan sets out ambitious plans to
improve health and care services for people across Devon in a way that is clinically and
financially sustainable.
Health and care organisations as well as local authorities across Devon have been working
together to create the shared five-year vision to meet the increasing health and care needs
of the population - while ensuring services are sustainable and affordable.
The STP provides the framework within which detailed proposals for how services across
Devon will develop - between now and 2020/21.
A key theme throughout the STP is an increased focus on preventing ill health and
promoting peoples’ independence through the provision of more joined up services in or
closer to peoples’ homes.
Seven priority areas have been identified as key programmes of work:
1. Ill health prevention and early intervention
2. Integrated care model
3. Primary care
4. Mental health and learning disabilities
5. Acute hospital and specialist services
6. Increasing service productivity
7. Children and young people
Transforming Care Programme9
Nationally and locally, there is a commitment to transform care for people with learning
disabilities and/or autism who have a mental illness or whose behaviour challenges
services.
In Devon the Transforming Care Partnership Plan aims to achieve three things:
i. Bring people who are in hospital home so that they are not living away from their local
communities, making it easier for people to see their families and loved ones
ii. Support people to stay in the community so they don’t need a hospital in the future by
providing a choice of local housing and support
iii. Help people live good lives in Devon
This will mean that nobody stays longer in hospital than they need to and that people have
good plans to enable them to live within the community they know well, with the right
support.
Integrated Personal Commissioning10 (IPC) Programme
The IPC programme aims to look at joint personal budgets between health and social care
and may include education in the future. Devon already has systems established for joint
personal budgets, but through the IPC programme there will be mechanisms to strengthen
and grow this to provide a consistent approach to families who meet multiple agency
9

Transforming Care https://www.england.nhs.uk/learningdisabilities/care/
Integrated Personal Commissioning,
http://www.devonva.org/UserFiles/File/Training_Events/IPC_and_PHB_Presentation_for_V_C_Forum.pdf
10
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criteria. Scope to include Education in personal budgets is in consideration and the financial
values of Education inputs are becoming increasingly transparent.
CAMHS Local Transformation Plan
The CAMHS Local Transformation Plan is our local response to achieve the system wide
changes described in the Five Year Forwards View for Mental Health. The ambition is to
transform the support and services for children and young people with emotional well-being
and mental health needs. We know some children and young people with SEND will have
comorbidities and we need a parity of esteem between physical and mental health services.
To assure we have a system and holistic response we need to ensure the alignment in the
SEND priorities and work programme.
Autism Strategy
The Autism Act 2009 specified the requirement for ‘a strategy for meeting the needs of
adults in England with autistic spectrum conditions by improving the provision of relevant
services to such adults by local authorities, NHS bodies and NHS foundation trusts.”
In response to the Act and subsequent guidance, a consultation exercise with the National
Autistic Society (NAS) was commissioned by Devon County Council and a report of its
recommendations ‘Listening Locally: Developing autism provision in Devon’ helped form the
basis of a joint commissioning strategy ‘Living with Autism’.
A Devon Autism Partnership Board has now been established and its membership includes
the local authority, CCGs, DPT, service users, parent carers and the voluntary sector. A
key role of the board is to oversee the implementation plan that focuses on 3 priorities;
Diagnosis, Information and Training, and Person Centred Support. The scope of the
strategy includes reference to children from the age of 14 to strengthen transition
arrangements for those who are likely to require additional support in adulthood.
Devon Enhanced Autism Programme
In Children’s Service, Babcock Learning and Development Partnership are also
implementing the Devon Enhanced Autism Programme, in line with the Autism Education
Trust Local Authority Guidance.
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APPENDIX 4
ENGAGEMENT FRAMEWORK
E INDICATORS

Engagement Framework (9)
The way in to strategic decision-making related to SEND

Young
people’s
groups

Education,
Health and/or
Social Care
Meetings

SEND Local Offer
Young People’s
Forum
A SEND forum organised
by and for young people.

Comments,
Complaints
and
Compliments

Invited
Feedback

Information,
Advice &
Support
Service (DIAS)

Parent/ Carer
Groups

Devon
Parent Carer Voice

SEND Local Offer Reference
Group

Devon Parent Carer
Voice

A collecting point for ideas to
help develop and improve
Devon’s Local Offer, organised in
partnership with parents and
carers.

A forum to help parent
carers have a collective
voice to improve services. It
supports Parent Reps to
attend strategic meetings.

SEND Improvement Board
This multi-agency group makes decisions about SEND provision in Education,
Health and Social Care in Devon.
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APPENDIX 5
FAMILY PERFORMANCE INDICATORS
A group of parents have developed the following performance indicators, linked to ‘Our
Vision’. If the impact of our collective work is having a positive impact on children, young
people and families we should expect them to say some or all of the following statements;
Be independent: not because they can do everything for themselves, but to have
control over their lives and how they live them
 I have received a multi-agency assessment of need and can access a budget that
provides the right support to meet my child’s needs
 I can access my community and join in any activity I choose
 As a parent I can be confident that my child’s risks are identified and minimised where
possible
 My child is encouraged to learn and develop new skills towards independence
 I can understand the options available to us in terms of personal budgets/personal
health budget and have all the information to make an informed decision. We also were
able to access the support to manage a personal budget
Live where they choose and with people they choose (or no one!)
 I decide where I want to live and people listen to my views and opinions and don’t make
decision for me
 I have access to a range of housing options that meet my needs
 I can access support if I decide I want to live at home
 People start having conversations with me about where I want to live as early as
possible, i.e. as part of my transition plan from age 14, so I can transition smoothly
without feeling scared
 I can access financial support information about what I can expect after I turn 18
Have meaningful and worthwhile ‘work’ - be it paid employment, their own business
or any activity that supports them to contribute to their community life
 My child feels comfortable and included in their community
 I know how to help my child to access ‘work’ opportunities and support so they are able
to take part
 There are a range of opportunities for my child to get involved in the local community –
volunteering, work experience, apprenticeships, and employment
Have leisure interests, hobbies and things to do that will enhance their life skills,
their creativity and be fun and for those leisure interests to be in ordinary places in
and with their community


I can easily access leisure opportunities in my local community and feel welcome



We can access leisure opportunities to support ‘normal family life’ (allows us to do
things together or support for full inclusion)



I am supported to access local opportunities to meet my child’s needs
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Have the opportunity to learn, and to keep learning


I am fully aware and understand my child’s rights in terms of education provision



I am supported to reach my full education potential in a setting that is right for my
needs



My parents know who to contact is my education provision is not meeting my needs



My education provision allows me to learn



My child has the opportunity to learn in a mainstream school with their peers



My child’s specialist needs are fully met in mainstream provision



My child has a range of appropriate, safe and inclusive learning opportunities in the
community post 18

Have the information and support they need to make positive informed choice and
decisions about their lives


I understand eligibility criteria for services



I get the same information from all professionals regardless of where I live



I can access the Local Offer and find it easy to navigate to find the information I need



I am able to access an advocate if I need one



I know where to access information that answers all my questions



My questions are answered quickly

Be and feel safe - at home and in their community


My child feels safe in their local community

Have a strong voice, alongside the strong voice of their families


I can use local forums and groups to share my views, gain support and those views
are well represented and fed back



I know what has happened as a result of the views I share



We are fully involved in all planning and decisions made about our child – our child
has a voice in this too



We know about and access parent led support groups



I know my views and opinions have been listened to, respected and acted upon

Have a network of meaningful friendships and relationships


I have good friends and enjoy their company



I know where I can go to make friends with people who share the same interests as
me



I have support to make a circle of friends



My school demonstrates inclusion, so I can make friends naturally

Be truly seen as individuals and respected and celebrated for who they are
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I have a choice in terms of the support services I receive



My family has total choice and control over the services we receive



Workers always have person centred conversations with us and we feel respected



I have a ‘Passport’ which reduces the need for me to retell my story



My school supports and celebrates individuality, which reduces bullying and stigma

Be and stay healthy


My GP and other heath professionals can support my child’s health needs



My GP can help my family to navigate the NHS



I can access services, including specialist health services to meet my child’s need
and get a diagnosis in a timely way



I can self-refer to health services



I have someone who can co-ordinate my child’s care



I have received my annual health check from the age of 14
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