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Evening’s Objectives

• Share the Year 11 Support Offer

• Share the route to success

• Share key dates
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The Countdown to Success

• Number of days until first exam = 240 

• Number of school days until first exam = 116

• Total number of uninterrupted days = 98



• Increases your employability

• Increases your ability to make choices

• Increases your exposure to opportunity

• Increases your control over your life

• Increase your life satisfaction

• Makes you more resilient to changes in 
society – weather any storms that come 
your way

• Increases your chances of living longer

• Increases your financial freedom – that 
house, that car, that holiday, that 
dream

• Decreases stress and anxiety

• Increases the amount of luck you have

• Increases happiness

• Makes you more interesting and 
entertaining 

• Develops confidence

• Increases your ability to support others

• Increases your potential to make new 
friends 

• Increases aspiration – the cumulative 
effect

Advantages of a Good Education



• None

Disadvantages of a Good Education



Most common reasons for 
underperformance and 

exam related stress.



Excuses and

procrastination

 



Where do I 
start?



Lose Momentum.



Poor quality coursework.



Subject variation

• Some continuous, some blocks of time

• Will contribute a % of final GCSE grade

• Will be subject to earlier deadlines than Final exam series

• Home learning tasks can be part of the submission

Practical Exams

• Undertaken prior to main exam series

• Can span several weeks, attendance and keeping up with home 
learning during this period is particularly important

Communication usually via email/letter to parents & direct to students

Non-Exam Assessments (NEA) and Practical Exams





Lacking Confidence.



“True friends want you 
to succeed, not hold 

you back” 

– Will Smith

Influence



Distractions



Where next?



Ineffective revision
strategy 



Poor 
Attendance



100% Attendance
Students proven to exceed expectation.

97% Attendance
College’s minimum expectation.

90 - 95% Concerning Attendance
Students proven to underachieve by at least ONE GRADE

<90 %  Serious ‘Persistent Absence’ (PA)
Students proven to underachieve by at least TWO GRADES





Lateness



Lateness to Lessons
Across an academic year;

5 minutes late to one lesson per day every day = 16 whole lessons 

5 minutes late to every lesson every day = 16 days absence

7 minutes late to every lesson every day = 23 days absence

10 minutes late to every lesson every day = 33 days absence

Late arrival to lessons also disrupts the learning of others.



Disruption to 
Learning



The main reasons for 

success at GCSE



Simple and positive 

habits repeated every 

day is all it takes.



Simple things that require zero talent

•Turning up on time

•Working hard

•Taking advantage of support

•Being prepared

•Respect for self and others

•Grit



Controlling the 
Controllables



Controlling the 
Controllables.

The Necessary Evil





The Anxiety Paradox



The Anxiety Paradox
Student A Student B



The Anxiety Paradox
Student A Student B

- Opportunist
- Present 
- Future informed

- Positive
- Focussed
- Exam Frazzle
- Exhaustion

Fear of failure

- Support shy
- Procrastinate
- Absent 

- Rudderless
- Socially distracted 
- Exam surrender
- Failure

Apathetic Dread



Control the Controllables

- Exploit the Year 11 Strategy
- Explore post-16
- Sacrifice

- Prioritisation of ‘self’
- Be present and ‘present’
- Positive exam perception
- Consistency
- Commit

Plan



Phase 1

• Quality First Teaching 

• Disruption Free Classrooms

• Starter Quizzing (repeated retrieval)

• Sub Zero (07:45-08:45)

• Working Lunch (13:45-14:15)

• Champion’s Hour (Until 17:00)

• Mindset Assemblies (Monday)

• Revision support and supplies

• Dedicated Pastoral Links

• Continuous careers information 

Phase 2

• Block Zero – morning Mathematics, 
Science and English

• Block 6 (15:20-16:20)

• Sixth Form Mentoring

• Exam Warm-ups (morning of)

• Exam Boosters (evening before)

• Exit Timetable – no study leave

• February Half Term Coursework 
Conference

• Easter Revision Conference 

The Year 11 Strategy







Finish Line Plan - Phase 1
From 

Tuesday, 31 October 2023

November Examination 
Series (2 Weeks)

Monday, 13 November -
Friday, 24 November

Assessment Point 1
Predicted Grades

Wednesday, 15 December

Finish Line Plan - Phase 2 Wednesday, 3 January

February Examination 
Series (2 Weeks)

Monday, 19 February – 
Friday, 1 March

Coursework Submission 
Deadlines

Various – By Subject

October Half Term
Wednesday, 20 October 2023 – Monday, 30 October 2023

Christmas Holidays
Wednesday, 20 December 2023 – Tuesday, 2 January 2024

Easter Revision Conference 
Thursday, 11 April 2024 – Monday, 15 April 2024

Assessment Point 2
Final Predictions

Thursday, 28 March

GCSE Results Day!
Thursday, 22 August

 9.00am

Year 11 Prom Wednesday, 3 July

GCSE Exam Series Thursday, 9 May – 
Friday, 24 May

GCSE Exam Series
Monday, 3 June – 

Friday, 21 June

May Half Term – Mid Exam Break
Saturday, 25 May 2024 – Sunday, 2 June 2024

Summer Holidays Commences
Saturday, 20 July 2024

Easter Revision Conference 
Thursday, 11 April 2024 – Monday, 15 April 2024



Bowden Hall

Boringdon Park



Call to Action

• Ensure you have your revision folder

• Establish a great work-space at home

• Save next event (4 Jan 2024) – Effective Revision Techniques

•Head to Neil Maythorne for details on future pathways

•Head to LRC for details of the online revision platforms



Thank you
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